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Professional Standards Committee   
 
Annual Report 2014 
 
Accidents and Incidents Summary 
 
In total we have received 37 reports in 2014 as compared to 33 in 2013. 
 
These can be broken down as follows (please note that the total is not 
37 as some reports are listed more than once): 
 
Skiing  18 
Mountaineering 9 
Winter climbing 4 
Rock climbing 2 
In the UK  5 
In the Alps  29 
Greenland  1 
 

• The reports resulted in three Inquiries, none of which proceeded to 
PSC Hearings.   

 
• I am sorry to report that a client was killed as a result of fall whilst 

skiing. 
 

• Again this year, almost all reports relate to accidents that resulted in 
injury. It is important that we also report incidents and unintended 
events.  

 
• Processing an Accident or Incident Report involves the BMG in 

relatively little work, but it does mean that, should there ever be a claim 
against the Guide, the Insurance Company has been informed and will 
honour its commitment.  

 
 
The following reports are worthy of comment: 
 

1. A guide had a roped-up client fall into a crevasse.  It took a long time to 
effect a rescue.  The Guide noted that, despite “everything being in 
order” the rescue proved very difficult.   

 
It was agreed with the Guide that the BMG would discuss this incident 
at the 2014 Risk Seminar (following the AGM) with a view to identifying 
potential learning outcomes for members. 

 
2. An incident was reported by the Convener of the BMG Winter Training 

Course.   
 

During an ascent of Tower Ridge a section of snow (on a level part of 
the ridge) collapsed under the feet of a trainee.  The trainee was 
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moving together as the leader of a rope of three (a BMG trainer and 
another trainee completed the rope).  The trainer and the other trainee 
successfully held the fall but all were shaken by the experience and 
decided to descend rather than complete the climb. 

 
An Inquiry Guide was appointed and a detailed report produced – there 
were no significant findings. 

 
3. In two separate incidents (with two different Guides and two different 

clients) a client fell whilst leading on a rock climb.  In both cases, the 
client was being belayed by the guide.   

 
It is important that Guides make clients aware of the additional risks 
associated with lead climbing. A draft document has been produced 
that members may wish to use (or adapt) when discussing leading with 
their clients. 

 
4. Serious Ski Accident 

It is with great sadness that I must report a fatal accident: 
 

Two Guides were skiing with a group of 7 clients on an introductory off 
piste course.  The group had completed an off-piste descent and 
stopped above a skier pisted road to re-group and for a briefing. 

 
The lead Guide skied off down the road and the group followed in 
single file, with the second guide bringing up the rear. One of the 
clients skied off the road (unseen by any of the party) and fell some 
three metres.  He struck his head on a rock (despite wearing a helmet 
he sustained a very serious head injury) and also a very serious neck 
injury.  The tail-end guide was on the scene very quickly.  The lead 
guide was notified and immediately skied to the nearby lift to summon 
help. 

 
The guide who remained with the injured client undertook immediate 
first aid and was soon joined by the piste rescue service.  The client 
stopped breathing but was revived by the Guide.  Very quickly (within 
45 minutes of the accident) the client was evacuated to hospital by 
helicopter. 

 
The client died from their injuries the next day.  

 
BMG appointed an Inquiry Guide to report the facts surrounding the 
accident and, at the same time, instigated our TRIM system.  The 
Inquiry Report was considered by the President and Chair of PSC who 
concluded that “no further action was required”. 
 
Both Guides involved in the accident were surprised by the 
thoroughness of the investigation conducted by the Swiss Police 
immediately after the accident.  Members should be aware that a 
particular focus of the investigation related to legal formalities 
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governing Mountain Guides working in Switzerland (in this case there 
were no issues arising or matters for concern). 

 
Our thoughts are with the friends and family of the deceased. 
 

 
5. I would draw your attention to an accident that occurred during a ski 

tour in Greenland (definitely not a benign situation!).  A client suffered a 
broken leg whilst skiing and the rescue and evacuation took almost 2 
days.   

 
The Guide involved will lead us through the events leading up to and 
following on from the accident at this year’s post AGM Risk Seminar 
 

6. Other Ski Accidents 
 

As was the case last winter, many of the ski accidents happened in 
relatively benign situations (easy off piste, on piste etc.).  Nevertheless, 
ruptured ligaments and dislocated joints cannot, and must not, be 
considered to be “minor injuries”.   

 
I would make the following observations: 

 
• Few of the accidents happened on serious terrain; most 

happened either on the piste or near the piste. 
 

• Many of the accidents happened at the end of the day when 
clients may have been fatigued. 

 
• Some of the accidents happened out of sight of the Guide and 

this emphasises the need for supervision in even the most 
benign terrain (often the accidents occurred on marked pistes in 
good conditions!). 

 
• Poor technique on behalf of the client is commonly identified as 

the cause of the accident. An alternative view could be that 
clients are skiing terrain or snow beyond their abilities (skill and 
physical ability) 

 
• Guides need to be aware that they may put clients under extra 

pressure when they ski direct lines, long pitches or ski at speed 
(even on easy terrain). 

. 
First Aid, Insurance and CPD 

 
The Management Committee has decided that PSC will have 
responsibility for checking that BMG members submitting reports have 
valid insurance and their first aid and CPD records are up to date.   
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This year one member reporting an accident had an expired first aid 
qualification.  All members appeared to have valid CPD.  Please note 
that it is the Guide’s responsibility to keep their CPD records up to date 
– not the BMG Office! 
 
Incident Reporting 

 
This year five Guides were late in reporting incidents.  This is a real 
hassle to deal with and results in much extra work – the onus is firmly 
upon Guides to report in a timely fashion….. i.e. within 48 hours. 
 
Three accident reports related to activities involving “sub contractors” 
working for members.  This reinforces the message that Guides need 
to take particular care when deploying sub-contractors. Particular care 
should be taken to plan, organise, manage and monitor sub-
contractors especially when they are involved in “non-standard” 
activities (load carrying, filming, surveying etc).   

 
Guides employing other guides or instructors are responsible for 
reporting incidents and accidents to the BMG – this must not be 
delegated to others. 

 
It is worth repeating advice previously provided by BMG: 

 
The PSC recommends that BMG members who employ instructors, 

whether qualified or unqualified, look again with some urgency at the 

systems they have in place and take proper advice as to their legal 

responsibilities and insurance cover.  

 

Communication of Incidents  
 
The BMG Management Committee decided last year that it would be 
helpful if the PSC could distribute information following accidents or 
incidents.  It was agreed that these reports should be anonymous and that 
they should be written so as to highlight pertinent facts and observations 
that may influence our future decision-making. 
 
The reports have been through a number of iterations and styles and the 
language used has evolved with each version.  The Confidential Report 
Analysis Group (CRAG) will continue to produce reports as and when 
useful. 

 
Conclusion 

 
We continue to rely upon the expertise, guidance and advice of a great 
many members in completing the work of the PSC. Without exception all 
have given of their time and expertise generously and with dedication.   
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I have also asked Guide’s on a number of occasions to provide “support” 
to members who have been involved in accidents or are subject to PSC 
Inquiry.  This is a crucial role, and at times difficult role. 
 
I would like to formally thank the members of the Association who have 
contributed to the processes of the PSC.  Their contribution is vital to the 
work and well being of the Association.  I have been endlessly impressed 
by their commitment, dedication and expertise.  The fact that they do this 
in an entirely voluntary capacity, often at short notice, is worthy of special 
mention. 

 
I would finally like to thank the Directors of the Association (Tim, Hanna, 
Bruce and Tim) for all of their help with the management of our PSC 
systems. 

 
 

Iain Peter 
Chair, PSC 
Kingussie 
11th November 2014 

 
 


